Key Steps to Developing A Pre-marital Counseling Ministry

	STEP I – Identify the Needs, Burdens, Concerns, or Issues the Ministry Can Address

	1. As we look at our strengths, weaknesses, talents, treasures, spiritual gifts what needs can we address?

2. As we look at our strengths, weaknesses, talents, treasures, spiritual gifts what issues can we address?
	3. As we look at our strengths, weaknesses, talents, treasures, spiritual gifts what burdens can we bear?

4. As we look at the Word of God what things do we need to address?



	STEP II – Identify the Biblical Imperatives in Relation to  Singles, Dating, Marriage

	1. Why does the Bible say about Marriage?

2. What does the Bible say about being single?

3. What does the Bible say about how singles should date?

	4. Does the Bible gives us insight on how to move from dating to marriage?



	STEP III – Develop a Purpose Statement for the Ministry 

	1. Why do we exist?

2. What is our over arching reason for existence?

3. What are they key essential elements that describe the meaning of our existence


	4. What would be the main reason this ministry would function?

5. What are the defining features of this ministry?



	STEP IV –  Develop Objectives for the Ministry 

	1. What are we always seeking to accomplish?

2. What are our over-arching goals that never change that truly define what we are always seeking to accomplish?


	3. What are the goals that if accomplished would fulfill the purpose of our existence?

4. What are the never-ending things  we must do to fulfill the purpose of our existence?

	STEP V – Develop a process by which you will accomplish your objectives

	1. How will this ministry work in order to accomplish its’ objectives?

2. What will be the procedures that will guide the function of this ministry in order to  accomplish its’ objectives?
	3. How will this ministry organize itself to run in order to accomplish the objectives of this ministry?

4. What is the logical sequence of process to accomplish the objectives of this ministry?


	STEP VI - Develop  a  Structure of Roles and Responsibilities to Accomplish Objectives 

	1. What type of Positions do we need to accomplish our objectives?

2. What responsibilities should be given to each position to accomplish our objectives?
	3. What  primary strengths and gifts should a person have to fulfill each position to accomplish our objectives?

4. How will we measure the success of each position?

5. What type of organizational chart will we develop to display this?
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