                                  Developing Effective Communication
Definition of Communication: the transferring and receiving of information so that one may understand and respond in the proper way to the information. 

     I.  Before we develop in effective communication we must understand why 
          communication was created.  
A. Communication was created so that we may understand and respond properly to the Person of God (John 1:1-18).

B. Communication was created so that we may understand and respond properly to the 

creation of God (Genesis 1: 1-31, Psalm 19:1-6).

C. Communication was created so that we may understand and respond properly to the 

commands of God (Psalm 119:34, 73, 144).

D. Communication was created so that we may understand and respond properly to one 

another (Ephesians 4:29).

II.   Effective communication is tied to understanding the commonness of 
       communication. (Insight from Creating Understanding by Donald K. Smith)

A. Communication comes from the root word communis- the common and public 

connections shared by people.

B. Communication was not intended to be reduced to just transmitting of facts. 

C. Communication was meant to be an involvement of people on a common and public 

level in the sharing of  information to the building of commonness of understanding. 

    D.  Tools transmit facts, people get involved.  

III. Effective communication is tied to understanding the control of communication.
A. Communication reflects what’s in our hearts (Luke 6:44-45).

B. Communication defines, and interprets our perspective of life (Luke 6:44-45).

C. Communication exposes the system of life by which we operate (1 John 4:5-6).

D. Communication directs and shapes our relationships with others (Proverbs 12:18).


IV.   The carelessness of listening to others according to your own understanding leads to 

        foolishness. (Proverbs 3:5, 28:26)

A. When you listen to others according to your own understanding you tend to interpret a person’s conversation by your own picture of the person, allowing your opinions of the person to determine how you listen to the person leading to foolishness.

B. When you listen to others according your own understanding you tend to interpret a person’s conversation according to your preferences, allowing what you want them to do or think in relation to the matter to determine how you listen to the person leading to foolishness.

C. When you listen to others according to your own understanding you tend to interpret a person’s conversation according to your pain, allowing your disappointments, hurts, and frustrations to determine how you listen to the person leading to foolishness.

D. When you listen to others according to your own understanding you tend to interpret a person’s conversation according to your passion, allowing what you want from the other person to determine how you listen to the person leading to foolishness.

V.  The carefulness of listening to others according to God’s Wisdom leads to 
       discernment. (Proverbs 8:32-35)

A. When you listen to others according to God’s wisdom you can seek determine if the issue 

      is a  matter of preference- neither right or wrong; no moral implication; just the way    

      someone prefers something to happen or to be. 

      B. When you listen to others according to God’s wisdom you can seek to determine if the 

            issue is a matter of conscience- neither right or wrong but is held as a conviction by the 

            person as  right or wrong according to their personal acquired standard.
C. When you listen to others according to God’s wisdom you can seek to determine if the issue is a matter of wisdom- seeking to determine the good, better, best course of action in a situation.

D. When you listen to others according to God’s wisdom you can seek to determine if the issue is a matter of sin- a moral situation whereby one is either doing what God has commanded or is disobeying what God has commanded.

(Concept adapted from Dr. Stuart Scott)
VI. We must be cautious to listen to others with the intent to gain knowledge about them. 

        (Proverbs 18:15)
A. You should make sure you have correctly heard another person’s words.

B. You should seek to understand what a person means by their words.

C. You should seek to understand what a person is feeling through their words.

D. You should seek to understand what a person is trying to accomplish through their words.
      (Adapted from the War of Words by Paul Tripp)
VII. We must consider what needs to be said in the context of a situation in order to 

        communicate according to God’s purpose to others. (Proverbs 15:28) 

A. When you are pondering how to answer you must consider the person with whom you are speaking. You should ask yourself: “What do I know about this person that should shape what I am about so say?”      
B. When you are pondering how to answer you must consider the problem. You should ask yourself: “What is the real need or problem and how should I address it?”

C. When you are pondering how to answer you must consider the process by which you are going to communicate. You should ask yourself: “Is this way I’m about to go about this beneficial to this person?”

D. When pondering how to answer you must consider the precepts of God’s Word. You should ask yourself: “What does God’s Word have to say about this?”
(Adapted from the War of Words by Paul Tripp)
VIII. We must be committed to honesty in our conversation with others. (Ephesians 4:25)

A. You should seek to be honest in your communication with others.


B. You should speak up or speak out with the truth having the other person’s welfare in mind.

C. You should speak up or speak out after you have dealt with your own motives and sin issues.

D. The only time you should be silent in a matter is when you realize that you are not going to build up the other person.                 

IX. Lies in communication represent the character of Satan leading one to use 

      communication apart from the design for which God created and can lead to the 
     downfall of others. (Proverbs 14: 5, 25)

A. You can bring others down by communicating misinformation- speaking information about something or someone that is partially the truth or information that is completely wrong.


B. You can bring others down by communicating misrepresentations- speaking information about something or someone according to your view of them and not the truth about them; not presenting them properly, carefully or truthfully.

C. You can bring others down by communicating exaggerations- speaking information about something or someone by describing it larger, better, or worse than it really is.
D. You can bring others down by communicating  allegations- making unfounded assertions about someone; implying something is fact without proof.

           (Adapted from the book Friendly Fire by Jim Morris)

X. The words we choose to communicate to others must be a benefit to them. 
       (Ephesians 4:29)
A.  The words that are spoken to one another should not be unwholesome- words that tear down or bypasses the issues and tunes in on a person’s character to be critical instead of caring.

B. The words that are spoken to one another should be edifying- words that build up the person and tunes in on the real issues; words that build bridges to godly connecting and spiritual growth.

C. The words that are spoken should not be unnecessary or useless words that are for the advancement of the speaker’s personal agenda. The words that are spoken should be words that are needed, necessary or useful for the moment to benefit the person being spoken to. 

D. The words that are spoken should not render accusations but minister grace- words that are kind, helpful and show goodwill regardless of what is being shared (sin matters, preference matters, wisdom matters, conscience matters). 

XI. We must be careful not to talk too much knowing that the more we talk sin is 
       inevitable. (Proverbs 10:19)

      A. Words are to be few to keep yourself from sinning in speech (Proverbs 10:19). 

      B. Words are to be few to keep yourself from trouble as result of your speech (Proverbs 

            21:23). 

     C. Words are to be few to keep yourself from quarrelling in your speech (Proverbs 17:14).
     D. Words are to be few that you may be able to listen more (James 1:19).
